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Theory and Practice of Community Organizing
PS 389 (Section 5) meets with RCSSCI 360 (Section 5)

Gregory B. Markus
Professor of Political Science and Research Professor, Center for Political Studies
6735Haven Hall
(734) 7632222, gmarkus@umich.edu

Class meets: Wednesdays. 1:10to 3:00 PM, Tyler 28 (East Quad)
Office hours: Tuesdays, 1:00 pm to 2:30 pm, or by appointment

COURSE OVERVIEW

After hegraduaed from college and before heentered Harvard Law School, U.S. Senaor
Barack Obama (D-IL) worked for three years as a community organizer on Chicago's
south side. According to Sen. Obama:

Organizing beginswith the premise tha (1) the problems facing inne-city communities
donotresult fromalack of effective solutions butfromalack of power to implement
these solutions (2) tha the only way for communities to build viable long-term power is
by organizing people and money arounda common vision; and (3) tha aviable
organization can only beachieved if abroadly based indigenousleadership -- and notone
or two charismatic leaders -- can knit togdher thediverse interests of ther local
ingitutions

In this course we will study, question, putinto action, and reflect uponwha Sen. Obama
was talking about Throughreadings discussion, writing, and practical action, you will
learn how to develop effective, resilient organizationsthat build theleadership capecities
of individuds and the democratic power of communities to control thar own futures. In
addition, youwill ganingghtinto how this practical work can inform basic knowedge
aboutpolitical participaion, democratic theory and practice, and organizationd processes
-- andvice versa

Thepurmpo< of this course is notonly to hdp you acquire a body of knowledge Itisto
provide a setting in which you can think serioudy aboutwhat you intend to accomplish
as "leaders and citizenswho will chdlengethe present and enrich thefuture.” That phrase
isfromtheofficial mission statement of the University of Michigan.

How the Course Proceeds

Class meetings: Because we typically meet as a class only once aweek and because this
is, after al, acourse in organizing, missing asessionisto beavoided at all cods.
Students who miss more than one session may be asked to drop the course. Really.



Experiential learning: You will engagein relevant activities and events out of class
(induding in metropolitan Detroit) as an integral part of this course, and you should
expect to devote approximately 20 hous (plustravel time) to such experiential learning
ove thesemester. Keep a journal of your experiences and reflections.

Grading

| donotgradeonacurve, so there is no competition anongyou for a pre-set number of
"A" grades. To thecontrary, | encourage coopeation, studying togeher, and learning
from oneanother. Of course, al work tha you turn in mus beyour own.

If you putyour head and heart into this course, youwill surely excel, and your gradewill
reflect tha. Having said tha, | have seen outstanding, even admirable students contract
"senioritis’ in thefind semester of ther undegraduae education. If you are a graduding
senior, please bear in mind tha your classmates and the community leaders with whom
we will beworking deserve noless than your best effort.

Gradingis on astandad, no-curve 100-point system.

Papers. Youwill write four 2500word papers during the semester, worth 20 points each
(80 pointstotal). In each of pgper, youwill (1) comment uponour readingsand class
discussions and (2) summarize the key ingghts you are acquiring from your experientia
learning activities. Paper deadlines are as noted below. Please submit your paper to
me by email. Except in the case of a significant emergency, these pgoers mug be
submitted ontime. Asyou will cometo undestand, submitting an assignment late for a
course in organizing is ssmply unthinkable.

Paper assignment schedule:

Paper 1 covers Jan 10 - Jan 24 dueby noonTues, Jan 30
Paper 2 covers Jan 25 - Feb 14 dueby noonTues, Feb 20
Paper 3 covers Feb 15- Mar 14 dueby noonTues, Mar 20
Paper 4 covers Mar 15- Apr 11 dueby noonTues, Apr 17

Participation. The othe 20 points are based onthe qudity of your paticipaionin class
discussions and in our experientia learning activities. Four absolutely perfect pgpers
coupled with hdf-hearted participaionin thelife of our course will earn, at best, acourse
gradeof B.

COURSE READINGS

| suggest tha you purchase the following two bodks for this course:

Jacobsen, Dennis A. 2001.Doing Jugice. Minneapolis: Fortress Press,
Warren, Mark R. 2001 Dry Bones Rattling. Princeton: Princeton University Press.



Nearly al other required readings(and mos supplementary ones) are available through
linksin our online syllabus which is available throughalink from my homepage
http://www.umich.edu/~gmarkug. Any required readingsnot available online will be
distributed in class or placed onreserve in thelibrary.

In the Course Outlinebdow, readings marked with an asterisk are to be read by
everyone. Thesupplementary readingsare there for you to sample as youwish, or as|
assignto individud students fromtimeto time for them to presentin class.

Many joumd articles are available oninethroughProQuest, JSTOR, or other services. A
simple way to locate journds onlineisto search for thejournd titlein MIRLY N. You
will need to login to MIRLY N to use some onlineservices. It will serve you well to
become experienced in usng these services.

COURSE OUTLINE
Jan 10. Introduction to the Course and Overview of Organizing
* Obama, Barack. 1990."Why organize? Problems and promise in theinng city.” In Peg

Knogfle (ed.), After Alinky: Community Organizingin Illinois. Springfield, IL: Illinois
Issues, University of lllinois at Springfield, Ch. 4.

* Ganz, Marshdl. 2002 "Whd is organizing." Sodal Policy, 33(1): 16-17.

* Cortes, Ernesto (1993)"Reweaving thefabric: Thelron Rule and thel AF strategy for
power and politics." In Henry G. Cisneros ed., Interwoven Destinies. New Y ork: Norton,
pp.295319

Larry Parachini and Sally Covington. 2001 "Community organizing: Thebasics." The
Community Organizing Toolbox. Washington, DC: Nationd Funde's Group.

Ramsay, Meredith. 1998."Redeaming thecity: Exploring therelationship between
church and metropolis,” Urban Affairs Review, 33 (5): 595626 READ pp.602-621

Jan 15 (Mon). MLK Day Events
10 AM, Hill Auditorium. Kweiss Mfume, 20th Anniversary MLK Memorial Lecture
3:30-5 PM, 6050Ingitute for Soda Research, "Communities at Risk" pand presentation

6 PM, MOSES 10th Anniversary MLK Banque. Burton Manor, 27777Schoolcraft Rd,
Livonia



Jan 17. Values, Interests, and Power
* Jacobsen, ch. 1-3, 5, 6.

* Arngein, Shery R. 1969 "A |ladde of citizen paticipaion,” Joumd of the American
Inditute of Plannea's, 35 (July): 216-224

* Markus Gregory B. 2002 "Civic paticipaion in American cities." Ann Arbor.
Inditute for Sodal Research, pp. 1-29 and section 10 (pp. 38-42).

* Dahle, Cheryl. 1999 "Sodal judice - Ernesto Cortes, Jr." Fast Company, 30 (Dec.)

* Hayward, Clarissa Rile. 1998 "De-facing power," Polity, 31 (1): 1-22.

Bachrach, Peter, and Morton Baratz. 1962." Two faces of power," American Political
Science Review 56 (4): 947-52.

Pierce, Gregary F. A. 1984 Activism tha makes sense: Congregaionsand community
organization. Chicago: ACTA Publications Introduction and Chapters 1-4.

Gaventa, John.198Q Power and Powerlessness. Quiescence and Rebdlionin an
Appdachian Valley. Urbana, IL: University of Illinois Press.

Kozol, Jonaghan. 1995 Amazing Grace. New Y ork: HarperPerennial.

Jan 24. Relationships, Networks, Community, and Power

* McNell, Larry B. 1995."The soft arts of organizing,” Sodal Policy, 26 (2): 16- 22

* Jacobsen, Dennis A. 2006."Resisting the empire: Organizing from bdow," Human
Quest (Jul/Aug).

* Harris, Fredrick C. 1994 "Something within: Religion as a mobilizer of African-
American activism,” Joumd of Politics, 56 (1): 42-68.

* Green, Louise. (n.d.) "Sudainable action: Planting the seeds of relationd organizing."
Bogon: Unitarian Universalist Assodation.

* McAdam, Doug.1986."Recruitment to hightrisk activism: The case of Freedom
Summer," American Joumd of Sociology, 2 (1): 64-90.

Wood,Richard L. 1997."Sodal capital and political culture: God meets politicsin the
inne city," American Behaviora Scientist, 40 (March): 595-605.




DeFilippis, James 2001."Themyth of soda capital in community development,”
Housng Policy Debae, 12 (4): 781-806

Borgos Seth, and Scott Douglas. 1996 "Community organizing andcivic renewal: A
view fromthe South,” Sodal Policy, 27 (Winter): 18-28.

Stall, Susan, and Randy Stoecker. 1998 "Community organizing or organizing
community?. Gende and the crafts of empowerment,” Gende and Sodety, 12 (Dec):
729-756.

Chambers, Ed. 2003.Roots for Radicals. New Y ork: Continuum Ch. 2, 4.

Coles, Romand. 2004."Moving democracy: Indudrial Areas Founddion sodal
movements and the political arts of listening, traveling, and tabling," Political Theory, 32
(5): 678705.

Boyte, Harry. 1990.CommonWealth: A Return to Citizen Politics. New Y ork: Free Press.
Chapter 6 (excerpts).

Jan 30 (Tues). Equity and Access in a Post-Affirmative Action Environment

1-3 PM. Prof. johna powell. Forum Hall, PAdmer Commons(4th floor)

Jan 31. Developing Leaders and Leadership
* Jacobsen, ch. 7, 8.
* Warren, ch. 1, 8.

* Ganz, Marshd. 2004."Organizing." In GeorgeR. Goethds, Georgia J. Sorenson, and
James MacGregor Burns eds Encyclopedia of Leadership. Vol. 3. Thousand Oaks, CA:

Sage

* Markus Gregory B. 2002 "Civic paticipaion in American cities." Ann Arbor.
Inditute for Sodal Research. Read Section 9 (pp. 32-38).

Pierce, Gregary F. A. 1984 Activism tha makes sense: Congregaionsand community
organization. Chicago: ACTA Publications Chapter 7.

Chavez, Cesar. 1966."Theorganizer'stale,” Ramparts (July 5): 43-50.




Feb 7. Meetings that Build Power and Effect Change

* Freeman, Jo. 197273."Thetyranny of structurelessness," Berkeley Joumd of
Sodology, 17:151-165

* Bobo,Kim, Jackie Kenddl, and Steve Max. 200L. Organizing for Soda Change 3rd
ed. Santa Ana, CA: Seven Lodks Press. Chapter 12

* "Six tipsfor effective meetings'

Lendoni, Patrick M, 2002.TheFive Dysfundionsof a Team: A Leadership Fable. San
Frandsco: Jossey-Bass.

Feb 14. Organizing Across Fault Lines
* Jacob=en, ch. 9.
* Warren, ch. 4, 5.

* Kurth, Jod, et al. 2001."Regionis diverse, notmixed: Metro Detroit is mos segregaed
areain ndion, censusshows," Detroit News (April 1).

* Morin, Richard. 2001 "Misperceptionscloudwhites view of blacks," Washington Pog
(July 11), p. Al.

* Miller, Mike. 2005 "Wedges, dividers and majorities,” Soda Policy (Summer). (Free
registration required.)

Lowendein, Rogea. 2006." Theimmigration equaion,’ New Y ork Times Magazine (July
9).

Schultze, GeorgeE. 2003."The seamless garment of life: Organizing in the Roman
Catholic community,” Sodal Policy, 34 (1). Read adso (even especidly) the
accompanying comments offered by Jeff Korgen, Greg Galluzzo, and Bob Lithicum.
(Freeregistration required.)

Shaw, ToddC., and Lester K. Spence. 2004."Race and representation in Detroit's
community development coditions" Annds of the American Academy of Political and
Sodal Science, 594 (July): 125142.

James, Franklin J., Jeff A. Roming and Peter E. Zwanzig. 1998."The effects of
immigration on urban communities," Cityscape 3 (3): 171-192




Alex-Assenoh, Y vette Marie and Lawrence J. Hanks 2000."In search of Black and
multiracial politicsin America" In Yvette Marie Alex-Assenoh and Lawrence J. Hanks,
eds Black and Multiracial Politicsin America. New York: New Y ork University Press.

Gecan, Mike. 2005."Taking faith serioudy," Bogon Review, 30 (April/May).

Lerner, Michael. 2004."Needed: A new spiritud left,” America Magazine, 191 (Nov. 29).

Bobo,Lawrence D., Melvin L. Oliver, James H. John®n, Jr., et al. 200Q Prismatic
Metropolis: Inequdity in LosAngdes. New Y ork: Russell Sage Founddion.

Wood,Richard L. 2002.Faith in Action: Religion, Race, and Democratic Organizing in
America. Chicago: University of Chicago Press.

Naples, Nancy A., ed. 1998 Community Activism and Feminist Politics: Organizing
across Race, Class, and Gende. New York: Routiedge

Stout, Linda 1996.Bridging the Class Divide Bogon: Beacon Press.

Feb 21. Analysis and Strategy
* Jacobsen, ch. 8.

* Kretzmann, JohnP. 1995."Building communities from theinddeout," Shdterforce

(Sept./Oct.)

* Ganz, Marshdl. 200Q "Strategy, andytics, meetings" Cambridge MA: Kennealy
School of Government.

* McKnight, John.1995."Politicizing health care." In John McKnight, The Careless
Sodety. New York: Basic Books

* Mintzberg, Henry, and Frances Westley. 2001."Decision making: It's notwhat you
think,” MIT Sloan Management Review, 42 (3): 89-93.

Bobo,Kim, Jackie Kenddl, and Steve Max. 2001 Organizing for Soda Change 3rd ed.
Santa Ang, CA: Seven Locks Press. Ch. 3, 4, 20.

Bagwell, Jennifer. 1999 "L et there bemass trangt,”" Detroit Metrotimes (Oct. 27).

Center for Community Change 2005 An Action Guidefor Education Organizing.
Washington, DC: Center for Community Change




Ganz, Marshdl. 2000."Resource and resourcefulness: Strategic capeacity in the
unionization of Californiaagriculture, 19591966" American Joumd of Sodology, 105
(4): 10031062.

Mintzberg, Henry. 1987."Crafting strategy,” Harvard Busness Review 65 (4): 66-76.

Mintzberg, Henry. 1994."Therise and fall of strategic planning,” Harvard Busness
Review, 72 (1): 107-15.

Mintzberg, Henry and AlexandraMcHugh. 1985 "Strategy formationin an adhoaacy,"
Administrative Science Quarterly, 30(2): 160-98.

Morris, Aldon.1993."Birminghan confrontation reconsdered: an andysis of the
dynanmics and tactics of mobilization,” American Sodological Review, 58: 621-36.

Morris, Aldon.1981."Black southern sit-in movement: An andysis of internd
organization,” American Sodologcal Review, 46 (6): 744767.

Stoecker, Randy. 2005.Research Methodsfor Community Change Sage Thousand Oaks.

Mar 7. Action, Reflection, and Celebration

* Beckwith, Dave, with CristinaLopez. 1997_Community Organizing: People Power
from the Grassroots. Washington, DC: Center for Community Change

* Shd Trapp. 1986.Basics Of Organizing. Chicago: Nationd Training and Information
Center.

* Rathke, Wade 2001 "Tactical tendon." Sodal Policy, 31 (4): 13-xx.

* handles

Shd Trapp. 1976 Dynamics Of Organizing. Chicago: Nationd Training and Information
Center.

Bobo,Kim, Jackie Kenddl, and Steve Max. 2001 Organizing for Soda Change 3rd ed.
Santa Ang, CA: Seven Locks Press. Ch. 5,7, 8, 12

Mott, Andrew. 2003.Evaudion: Thegoodnews for fundes. Washington, DC:
NeighbohoodFundes Group

Epgein, Robin. 1996."Ballot brigade," City Limits Magazine (Dec.).

Dionne E. J., Jr. 200Q "After-school special," Washington Pog (May 26).



Miller, Mike. 1997."Tendeloin Senior Organizing Project,” Shdterforce (May/June.

Chambers, Ed. 2003.Roofts for Radicals. New Y ork: Continuum Ch. 5.

Senge Peter. 199Q TheFifth Discipline The Art and Practice of theLearning
Organization. New Y ork: Doubleday.

Mar 14. Campaigns that Win Victories and Build Power
* Warren, ch. 3, 6.

* Walljasper, Jay 1997."When activists win: therenassance of Dudley St." TheNation,
March 3. See also the DSNI Webste.

* Mahan, Leah and Mark Lipman. 1996 "Holding Ground: The Rebirth of Dudley
Street." Documentary video available at U-M Film and Video Library.

* Hertz, Judy. 2002 "Organizingfor change Stories of success." Washington, DC:
Neighbohood Funde's Group

Ciezadlo, Annia. 2001 "Thenew wage movement," City Limits (March).

Gordon, Jennifer. 1995 "We make theroad by walking: Immigrant workers, the
Workplace Project, and the struggle for soda change" Harvard Civil Rights-Civil
Liberties Law Review, 30 (Summer): 407-450.

Meyerson, Harold. 200Q "A clean sweep,” The American Progpect, 11(15): 24-29.

Evans Mike, George Goehl, and Kim Bobg 1996 "Not another parkinglot: Fightcity
hdl -- and WIN!" Shdterforce (Jan/Feb).

Grengs Joe 2005."Fighting for baanced trangportation in the Motor City," Progressive
Planning (Spring).

Speer, Paul W., et a. 2003 "Theintentiond exercise of power: Community organizingin
Camden, New Jersey," Joumd of Community and Applied Psychology, 13: 399408

Warren, Mark R. 2005 "Communities and schools: A new view of urban education
reform,"” Harvard Eductiond Review, 75(2): 133-174.

Shirley, Dennis. 1997.Community Organizing for Urban School Reform. Augtin, TX:
University of Texas Press.



Mar 21. History and Traditions of Organizing

* Jacobsen, ch. 4.

* Warren, ch. 2, 7.

* Jensen, Richard J., and John C. Hammerback. 2000. "Workingin 'quiet places: The

community organizing rhetoric of Robat Parris Moses," Howard Joumd of
Communications 11 (1): 1-18.

Parachini, Larry, and Sally Covington. 2001 "Types of CO groupsand thework they
do."” The Community Organizing Toolbox: A Funder's Guide to Community Organizing.
Washington, DC: Nationd Fundes Group.

Speer, Paul W., Josgph Hughey, Leah K. Genshamer, and Warren Adams-L eavitt. 1995
"Organizing for power: A comparative case study." Joumd of Community Psychology,
23:57-73.

Moses, Robat P., and Charles CobbJr. 2001."Organizing algebra: Theneed to voice a
demand," Sodal Policy, 31(4): 4-12

Alinky, Saul. 1969.Reveille for Radicals. New York: Vintage
Alinky, Saul. 1989.Rules for Radicals. New Y ork: Vintage

Boyte, Harry C. CommonWealth: A Return to Citizen Politics. New Y ork: Free Press. Ch.
4-8.

Fisher, Robet. 1994.L et the People Decide NeighbothoodOrganizingin America
Updaed ed. New Y ork: Twayne

Horwitt, Sanford D. 1989.Let Them Call Me Rebd. New Y ork: Knopf.

Matthiessen, Peter. 2000.Sal Si Puedes (Escapelf You Can): Cesar Chavez and the New
American Revolution. Berkeley, CA: University of California Press.

Morris, Aldon.1984.0riginsof the Civil Rights Movement: Black Communities
Organizing for Change New Y ork: Free Press.

Payne, CharlesM. 1995 I've Got theLight of Freedom Berkeley: University of
Cdifornia Press.

Roge's, Mary Beth. 190Q Cold Ange. Denton, TX: University of North Texas Press.

Rooney, Jim. 1995 Organizing the South Bronx Albany, NY: SUNY Press.



Mar 28. Organizing and Participatory Democracy
* Warren, Mark. 1992 "Democaratic theory and self-trandormation,” APSR, 86 (1): 8-23.

* Eliasoph,Nina 1997 "'Close to home': Thework of avoiding politics," Theory and
Sodiety, 26 (5): 605-647.

Coles, Romand. 2006."Of tendonsand tricksters: Grassroots democracy between theory
and practice," Perspectives on Politics, 4 (3): 547-561.

Putnam, Robet D. 2000.Bowling Alone New York: Simon & Schuder.

Pateman, Carole. 1970.Participaionand Democratic Theory. Cambridge Eng.:
CambridgeUniversity Press.

Apr 4. The Limits of Organizing

* Immergludk, Dan. 2005."Building power, loang power: Therise andfall of a
prominent community econonic development codition,” Economnic Development
Quarterly, 19 (Aug.): 211-224

* McKnight, John,and John Kretzmann. 1984."Community organizingin the80's
Toward a pod-Alinky agenda" Sodal Policy 14 (1): 15-17. Reprinted in John
McKnight 1995.The Careless Sodety. New York: Basic Books(UGLI Reserve: HN
58.M3511995)

* Kleidman, Robat. 2004 "Community organizing and regiondism," City & Community,
3 (4): 403421

* Boyle, Mary-Ellen, and Ira Silver. 2005."Poverty, partnerships and privilege Elite
ingitutionsand community empowerment,” City & Community, 4 (3): 233-253.

Calpotura, Frands, and Kim Fellner. 1997 "The sguae pegsfind ther groove
Reshaping the organizing circle.”

Ganz, Marshdl. Review of Warren, Dry Bones Rattling.

Sullivan, LisaY. 1996."Thedemise of black civil sodety: Once UponA Time When We
Were Colored meets the hip-hopgeneration,”" Sodal Policy, 27 (2): 6-11.

Lancourt, Joan E. 1979.Confrontor Concede TheAlinky Citizen Action Organizations
Lexington, MA: D.C. Hesth.



Piven, Frances Fox, and Richard Cloward. 1977.Poor People's Movements: How They
Succeed, Why They Fail. New Y ork: RandomHouse.

Apr 11. Organizing as a Profession
* Jacob=en, ch. 10-12

* Rubin, Herbert J. 1995."Renewing hopein the inne city: Convasationswith
community-based development practitionas,” Administration and Sodety, 27 (May):
127-160.

O'Donndl, Sandy, Jane Beckett, and Jean Rudd. 2005."Promising practices in revenue
generation for community organizing."” Washington, DC: Center for Community Change

Bobo,Kim, Jackie Kenddl, and Steve Max. 2001 Organizing for Soda Change 3rd ed.
Santa Ang, CA: Seven Locks Press. Ch. 16, 21-25.

Chambes, Ed. 2003.Roots for Radicals. New Y ork: Continuum Ch. 6.

Gecan, Michael. 2002.Going Public. Bogon: Beacon Press.



